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Memorandum

10 CIA Records Administration Officer DATE: 6 APR m

L e

oM : Chief, AMainistrative Staff, OL

suBjscT:  laispector General's Report of Headquartan Courier Systea

REFERENICRSs (a) Report te IG of Burvey of Headquarters Courier System,
dtd 29 HNov 1960

(b) Memo to D/L fr CIA Records Administration Offfcer,
. dtd 13 Mar 1962, subject: "IC's Report of Head-
quarters Courier System'

1. As requested in referance "b", we are forwarding our
GoMments on various recommendati{ons uda in reference “a", as
fallows:

a. Recommendation: When bulk deliveries are made
sugsk as Rl pouches, the recipient usually signs the
Caurier Receipt without {nventory of the contents. Teo
provide better document control, it 1is recommended that
a wmanifest-type receipt be prepared for the contents cf
Rl pouches, and the courier insist on inventory and re-
ceipt at time of delivery,

Comment: While wa recognizse the desirability of
' such & system, it is considered to ba impractical from
S the standpoint of time involved on the part of perscanel -
N to check the entire contents of each bulk dslivery:
TR Likewisa, we see nc difference betwsen tha practice of
recaipting for a bag of mail as opposed to the practice
of receipting for an envelope which im turn contaims
several different mail items., In sach cese, tha sddressee
18 mat sure of the contents umtil thh. er. -nlcp 19

apened,

’ !

LW: matmwhmhru'
m«l sod published that would mlﬂnn all official
directives on the subject, and make it easfer fer chr:u
Melp te follow tmstruetions by ntthg fu:ti exexples’

tll‘trttionl.
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SUBJECT: Inspector Genersel's kepurt 3¢ Haadquarters (ourier
System

¢. Recommendationt The Chief, OCR Liaison, prepare o
& memorandum for sll agencies and departments with vhom ’ '
I T couriers make contact, requesting their cooperation in
W . asking CIA courfers to identify themselves properly be-
T fore turning ¢lassified materials over to them, All
offices in ClA to be similarly notified and requested to
ask couriers to show their courier's identification cre-
dentisls.

Comment: 1t is our understangding that this has ‘ s
already been accemp.ished by CCR witl respect to the
Departments o Navy, Arey, Alr Force, and State. All
couriers are equipped with appropriate {dentifications,
tc be shown upon request.

o T

d. Recommerdation: Instruct all couriers to:
(1) Deliver clasmified naterfal to the addressee or
suthorized-named representative only, (2) Request
proper identification frow all recipients prior to
delivery of classified materisl. (3) Under no circum-
stances deliver classified materfal to unasthorized ' dy
P‘rlm' .
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. : Comment: Couriers are instructed to deliver

L7 alassified material to established registries, the per-

" sonnel of which are recognized by the cowriers. Tracking
SE down individusl sddressees {s an i{nefficient use of
et  couriers, but is done upon specific request of the origi-
O nator of highly sensitive documents. :

e. Recommendstion: Provide courier-drivers with a
trip manifest or similar card to report times of arrival . - .
and departure at all facilities visited. Require super- '
visors to take daily readings of spesdometer mileaage ag
a check against the trip manifesty AR T

Cﬁ-angx Baing dona,

©. ¥, Recommendgtion: That the Office of Logistice and
““ the Office of Security jointly {nvestigate the feasibiifry &
 and practicabiiity of reducing the nusber of delivery .
points in the Pentagon (now numbaring30) by the establiskie!:
" ment of a specisl center at the Pentagon td be manned by *
»s dukian i1} dncids |

. two oy mors Agancy employess who

'é*intlthyl'deliiqry and collteti&n
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- SYBJECT1 Inepecter General's Report of Headquerters Cexrier At T
- Evyntom [

Comsent: We have besn studying the dvu;abtllty
ERE TR ™ § rnqm:tlng space at the Pentagon for auch & cextar fﬂ* :
5., seme time, No caonclusion has as yst been reached, tnnu!l ;‘
@8 the establishment of suck a center dess met roduce tha -
mmsber of central receiving points new serviced (38 pointal,
bit merely shifts the delivery respensibility, while tytsg *
up the complete sarvices of tvo men, Part of the problﬂ
in redmcing the 34 delivery points te & lesser mumber te-
velves around the fact that sany Pentagon ruceiving points
rey receive only speeific categeries of classified docu-
xmte., This remeims & nreblem tn which we are praatly
interemted and sctively wmeking so utions,

3. Egcemmendation: When a eourier escert {z net pro-

o ! ters will be equipped with | .
25X1 : . classifi{ed material while o

in trameit, Whercever fersible, a two-way radie telephsne
thorld be lunstelled ir ceurier vehiclen.

: Commsnt) four
wars £or wse on lohpger trips (to AEC, XBA, ste.)
sre net practical en citv runs n

DRI ' 1y | |
25X1 - m relativsly short runs arsund town. o :
DR [~ ® attraction of attention sad the cemse- - i -

‘quent slowdown in courier operations makes this recsmmsn-
-datioa impract{cal. We are currently making a study of
- the use of radios in courier vehicles, and aré Actully
.meing OCI radic-equipped vehicles om night runs,

', #. Ve wnderstand frem [ ] of your staff, that |
mtn pertaiming to other recommendatioms cenulnul in
Ree g will be sulmitted by other cnpmntl n:! m

Q.51 < Addresses
1 8 Qfficial, v/refs

25X1 e S AR ‘ |
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